This sermon focuses on the theme of “not growing weary in doing good,” referencing Galatians 6:9 and other Biblical scriptures. It addresses the church’s evolving vision, highlighting the importance of resilience, adaptation, and staying energised while serving others. We note growing attendance and the need for more volunteers, warning of burnout and compassion fatigue.
Drawing on Charles Spurgeon’s insights, the message outlines reasons people tire in ministry: spiritual emptiness, lack of appreciation, discouragement from others’ indifference, and the challenge of persistent effort without immediate results. It also mentions disillusionment with helping those who seem undeserving.
The sermon encourages relying on God for renewal, supporting each other, and persevering in good works, even when results are not immediate. It concludes by emphasising that God refreshes the weary, and that living out visible good works can inspire others toward faith.
Mahubiri haya yanazingatia mada ya "kutochoka kutenda mema," akirejelea Wagalatia 6: 9 na maandiko mengine ya Biblia. Inashughulikia maono yanayobadilika ya kanisa, ikiangazia umuhimu wa uthabiti, kubadilika, na kukaa na nguvu wakati wa kuwahudumia wengine. Tunaona kuongezeka kwa mahudhurio na hitaji la watu zaidi wa kujitolea zaidi, tukionya juu ya uchovu na uchovu wa huruma. Kwa kutumia maarifa ya Charles Spurgeon, ujumbe huo unaelezea sababu za watu kuchoka katika huduma: utupu wa kiroho, ukosefu wa shukrani, kukatishwa tamaa kutokana na kutojali kwa wengine, na changamoto ya juhudi zinazoendelea bila matokeo ya haraka. Pia inataja kukatishwa moyo na kusaidia wale ambao wanaonekana kuwa hawastahili. Mahubiri yanahimiza kumtegemea Mungu kwa upya, kusaidiana, na kudumu katika matendo mema, hata wakati matokeo si ya haraka. Inahitimisha kwa kusisitiza kwamba Mungu huwaburudisha waliochoka, na kwamba kuishi kwa matendo mema yanayoonekana kunaweza kuwatia moyo wengine kuelekea imani.





Do not grow weary
We have been talking about the vision focus of this church for this year. 
The focus may change every year – like the cloud in the wilderness leading the Israelites, the cloud may shift, and we are to follow, or the cloud may remain, and we continue to do what we did last year.
It is like making minor course changes to keep us on the right path and not to run aground and end up outside God’s will. 
It is like staying between the fog line and the centre line on a road, even as the road twists and turns. Outside those lines, we are in oncoming traffic or in the ditch.
This year, our vision statement changed, and it is this:
From the internal work of resilience, strength building, contentment, and working against weariness comes the external work of sacrifice.
We have talked about the first 3 topics (resilience, strength building and contentment). 
The fourth concept is about not becoming weary.  
Galatians 6:9 So let us not grow weary in doing what is right, for we will reap at harvest time, if we do not give up. So then, whenever we have an opportunity, let us work for the good of all, and especially for those of the family of faith. 
We are not to become weary of doing good. Seems a fair enough suggestion.
Let’s look at our church:
Our church has grown from an average attendance of 76 a week in the last 6 months of 2025, then up to an average of 85 a week in the first 6 months of 2026 and last month we increased again to an average of 94 a week. The last 2 weeks have had over 110 people.
We are not about numbers, but the busyness that increased numbers cause speaks into today's message.
Our Sunday school has a giant increase in the number of children. We now have 3 groups for primary-aged children, an intermediate-aged group and a preschoolers group, as well as a youth group after the service. All of these need leaders and helpers. Y et we have been relying on the few to keep them going.
With the number of families now attending, I cannot get around to visit everyone by myself, so we need a visiting team so that no one falls through the cracks, and everyone feels part of our church family. We need a team who can visit families – old and new, white or black.
But this is more than just making the church function better.
There is a phenomenon called hitting the wall. Marathon runners hit the wall about 30 kms into their run, when they find that they have run out of energy. Ministry leaders can do the same.
So, we need to watch for burnout in our ministry workers and pastoral staff and ourselves.
It is about shouldering our share of the load and not leaving it to a select few. Many hands make light work.
And there is another real condition called compassion fatigue, where people become tired of doing good. 
The great 19th century preacher Charles Spurgeon addresses this topic of being weary of doing good in one of his sermons:
1.	Firstly, he says that you cannot get out of a person what is not in him. You cannot go forth yourself to do your work vigorously if you have lost inward vigour. You cannot minister before the Lord with the unction of the Holy One if that unction is not upon you. If you are not living near to God and in the power of God, then the power of God will not go forth through you. When we become discontented and downhearted, we are out of sorts spiritually, he said.
We must have an active connection to the power in our lives, and that power is God. It is no good having the plug out of the electrical socket and expecting the vacuum cleaner to work, and so it is with us.
We cannot serve God when we are distant from God.
We cannot serve God when we are running on empty. 
We are leaky vessels and constantly need to have God fill us up. As we give out, we need to be filled up again and again. A constant supply of power.
Thinking we can do this good work without God is a recipe for disaster.
2.	The second reason given by Charles Spurgeon was that we can become downhearted because of the coldness and indifference of our fellow Christians. We see others doing little of the Lord’s work; when we are on fire ourselves, we find them to be cold as ice. We can see people in the church who do not seem to care, and thus we are apt to be discouraged, he said.
Price’s Law says that in a company of 10 employees, 3 of them do 1/2 the work. The remaining 50% of the work is done by the other 7 people.
But rather than this fact discouraging those working for good, it should encourage us to fill the gaps.
3.	The third reason that Charles Spurgeon identifies is that some become weary from want of being appreciated. They believe that their work has not been sufficiently noticed and praised. 
That is why we should be encouraging people who are doing the job – we are the cloud of witnesses spurring people on.
Heb 12:1 Therefore, since we are surrounded by so great a cloud of witnesses, let us also lay aside every weight and the sin that clings so closely, and let us run with perseverance the race that is set before us,
Barnabas accompanied Paul in his missionary journeys around the Mediterranean through all the hardships that Paul faced.  What does the name Barnabas mean? Son of encouragement.
If we cannot do the work ourselves, we need to be the cheerleaders supporting those in the race.
And we need to be the cheerleaders for those who are just starting in roles, not be the naysayers.
4.	The last reason that Charles Spurgeon gave for people giving up was that it is hard work to sow on the highway and amidst the thorns—hard work to be casting good seed upon the rock year after year. [footnoteRef:1]  [1:  Spurgeon, C. (2013). Galatians (E. Ritzema, Ed.). ] 

In the parable of the seeds (Matthew 13), Jesus identifies the hard ground, stony ground, thorny ground and good soil, but he doesn’t tell us to be choosy where we spread our seed. Keep spreading it, he says.
Sometimes it seems that all our hard work is seeing no results – the birds are eating it, the thorns are choking it, the sun is frying it. But we are not growing radishes, which mature in a month, but we are growing people, and that may be a lifetime's worth of nurture. 
We are to look at the successes to encourage us to continue, rather than the times we failed.
Thomas A. Edison, the inventor of the lightbulb, when asked if he had failed in his first attempts, replied, “I have not failed 700 times. I have not failed once. I have succeeded in proving that those 700 ways will not work. When I have eliminated the ways that will not work, I will find the way that will work.”
5.	There is one other reason, not mentioned by Charles Spurgeon, and that is people get disheartened and weary in doing good because they want to do good to the truly worthy and deserving, but have been burnt by the conduct of some who asked their assistance – those who will not help themselves and always have their hand out for charity. 
This hails from the 1600s in England when recipients of aid were called Worthy and Unworthy.
The “worthy poor” are those unable to work due to age, illness, or disability, while the “unworthy poor” are able-bodied individuals expected to work but who are unemployed or unwilling, historically subject to punishment.
This mindset affects the helper. They may then feel that everyone who asks for aid is of the same character; or, not being able to discriminate, they close their hands alike against all.[footnoteRef:2]  Which is a shame. [2:  Barnes, A. (1884–1885). Notes on the New Testament: I Thessalonians to Philemon (R. Frew, Ed.; p. 101). ] 

But we are not told to give up, but to continue to do good. We are not called to judge.
6.	We live in a world where hopelessness prevails, and it is easy to fall into the trap of giving up and closing down.
The world is full of need, and we can sometimes think “how little I am and what can I do?”
We can ask, “Why bother being positive?” I am going to pull the blanket over my head and ignore the world.
And this hopeless weariness can lead to depression.
Ps 69:3 I am weary with my crying; my throat is parched. My eyes grow dim with waiting for my God.
The missionary to China, Amy Carmichael, wrote, “If, because of sin, or faithlessness, or over tiredness, we have drifted into depression – which is wilderness – do not let us stay there. Do not say, “I have prayed and prayed, and cannot find the way out.” Of course, you cannot, but your Father can carry you out.”	[footnoteRef:3] [3:  Amy Carmichael Thou Givest…They Gather 36] 

It is about countering the despondency that creeps in because we listen to the world. 
The answer, as Amy rightly points out, is to press into God
Psalm 43:5      Why are you cast down, O my soul, and why are you disquieted within me? Hope in God; for I shall again praise him, my help and my God.
We are to encourage one another with the words of the Psalmist:
Psalm 55:22   Cast your burden on the Lord, and he will sustain you; he will never permit the righteous to be moved. 
We are told by God the Father and Jesus the Son, and the prophets and apostles, not to get weary of doing good.
Jesus tells us in Matt 11:28–30
“Come to me, all you that are weary and are carrying heavy burdens, and I will give you rest. Take my yoke upon you, and learn from me; for I am gentle and humble in heart, and you will find rest for your souls. For my yoke is easy, and my burden is light.”
God the Father tells us in Jeremiah 31:25
I will satisfy the weary, and all who are faint I will replenish.
So, take courage. We can be as Paul writes in 2 Cor 4:16–18
So we do not lose heart. Even though our outer nature is wasting away, our inner nature is being renewed day by day.
And the verse I have used before in this series is still applicable
Isa 40:28–31
Have you not known? Have you not heard? The Lord is the everlasting God, the Creator of the ends of the earth. He does not faint or grow weary; his understanding is unsearchable. He gives power to the faint, and strengthens the powerless. Even youths will faint and be weary, and the young will fall exhausted; but those who wait for the Lord shall renew their strength, they shall mount up with wings like eagles, they shall run and not be weary, they shall walk and not faint.
The visibility of our good works is what can attract people to God.
When we tire, we need to go back to God and ask him to fill us up again. 
[video clip]
